URBAN TRAINING COLLABORATIVE
WORK PLAN
2016

Summary
This work plan is adapted from the work of Jack Fortin, Board Chair — Leadership
Foundations. It is a living document designed to be a tool for weekly/monthly
dialogue between the Hub Director and his/her supervisor/coach/mentor. It is not a
job description! It is designed to be updated, amended and altered as the context
demands. It is a macro level, top line document. It creates what Fortin describes as an
“adult to adult” relationship designed to be creative and generative where solutions
can be sought together. It creates accountability driven from the bottom up. “This is
what I’m doing and I need help sorting out the best ways forward.” It keeps us clearly
focused on the mission. It is outcome based and thus driven by results. It helps us
ask: Am I accomplishing what I set out to do? If not why? Do I have the right goals and
resources? Am I going about this in the best way?
Finally, the work plan helps strengthen the relationship between mission and
community. Mission is the work we are called to. Without clear goals and
accountability to stated results, or work is simply not sustainable. Community is the
way we do what we do and it is community that sustains mission. Jack Fortin suggests
that, “Community without a mission can be self-absorption; mission without
community can be exhaustion. Community and Mission can create fulfillment.”

Glossary
1. Strategic Priorities: This names the major priority of a UTC Hub shared by all
Hub Directors.
2. Strategic Goals: This names the annual, quantifiable targets we set for ourselves
as Hub Directors.
3. Roles: A role is a noun that describes who we are — the primary hats we wear as
hub directors. We’ve identified 4 Roles based on the Hub Inventory as well as
“Trustee” which is explained below. A work plan has no more than 4-5 roles.

1

4. Responsibility: Responsibilities are what we will accomplish in our role. There are
no more than 3 responsibilities for each role. These are measurable.
5. Action Steps: Action steps identify how we will fulfill our responsibilities. There are
no more than 4-5 action steps. These are time sensitive.
6. Results: Results name the primary measurable outcome for each role.
7. Resources Needed: At the end of our work plan we name what we need from our
supervisor/accountability team to successfully achieve the work plan.

Work Plan Template
Strategic Priorities: As part of the UTC, I will develop a vibrant, sustainable training
hub that gathers and trains local leaders and organizations to love their city and
seek its peace. This includes cross-training−engaging and cultivating the UTC
network as a resource for my local context.
Strategic Goals: By the conclusion of 2016, our UTC will consist of at least _____
functional training menu items equipping a combined _____ urban leaders serving in
at least _____ different organizations impacting more than _____ Individuals/families.
Additional Goals: List additional goals you may have.

1. Role – Hub Developer
Responsibility: In coordination with the host organization, create a sustainable plan
and functional team to deliver training both internally and externally.
Action Steps
• Sign MOU
• Semi Annual — Use the UTC Hub Inventory as a diagnostic tool
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Responsibility: Assist host organization director/staff in building relational
capital with leaders of good faith and good will across the city including
key partnerships.
Action Steps

Responsibility: Raise funds and market training opportunities that include a
revenue model.
Action Steps

Results

2. Role – Learner
Responsibility: Develop and participate in a customized learning plan that challenges
me on a personal level (head, heart, hands) and a professional level in my development as a training director.
Action Steps

Responsibility: Engage the UTC Network as a mutual cross-training resource.
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Action Steps
• Participate in UTC Hub Director calls (Monthly, 3rd Monday of the month)
• Attend & Participate in the UTC Institute (Annually)
• Visit another UTC Hub to experience their respective city and engage their training
process (Annually)
Results

3. Role – Content Creator
Responsibility: Create contextualized training content rooted in the Incarnational
Training Framework that can be used locally and shared with the wider UTC network.
Action Steps

Responsibility: Create and coordinate training opportunities in your city.
Action Steps

Results
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4. Role – Trainer/Facilitator
Responsibility: Deliver training in your city and region for local networks.
Action Steps

Responsibility: Deliver training with the wider UTC network and other networks.
Action Steps

Results
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5. Role – Trustee
Responsibility: Serve _________________ (name the local ministry context) that
expresses the values of the UTC and local host organization and creates a
concrete engagement of the community.
Action Steps

Results
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