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“God is working in the world, and it is the task of the Church to 
know how he is working; that is to say, ‘Behold, here is Christ. This 
is where God is at work.’”

        John Howard Yoder

INCARNATIONAL MISSION 

The word mission comes from the Latin missio. It simply means “send.” Mission is not a 

department of the Church. It is the very identity of the Church. We don’t do mission. We 

are mission! 

Unfortunately, mission is often considered the work of a chosen few who represent the 

church to the world. It is often associated with crossing oceans, and exotic adventures; 

this vitally important work is a blessed calling for some of our sisters and brothers. And 

yet for most of us, God calls us to occupy the lives we’ve been given and to be faithful in 

the mission field to which we have been called—our home, work, community, as well as                 

our church. 

Jesus tells his disciples, “As the Father sent me, so I send you” (John 20:21). 

In Christ, we are the “sent ones” whose lives are modeled after the Sent One. In other 

words, God is on mission (Missio Dei), and God is on mission in a very particular way. 

It’s the way of the Incarnation—mystery of Word made flesh. Just as Jesus was sent in a 

manner that took on flesh and dwelt among humanity as Emmanuel—God with us—we as 

the Body of Christ are sent in the same way. As the Body of Christ we are sent to pour out 

ourselves into humanity’s joys, pains, struggles, and challenges just as he does. 

MISSIONAL CHURCH SERIES
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Together we are called with Jesus to be Emmanuel within the highways and byways, 

alleys and street corners, soup kitchens and homeless shelters, prisons and hospitals, 

marketplace and government. Most importantly, we are called to see our everyday lives 

and vocations as mission which is the purpose of the Missional Church Series.

The Incarnation is the mission of God. Jesus is God’s “Yes” and “Amen” to the world. The 

Incarnation is love with skin on it, a blessing from below, a flowering from within. The 

Incarnation transforms the world from the bottom up and the inside out, renewing, 

healing and mutually transforming all involved. 

The Incarnation insists that God comes to us in the shape of our own life. Therefore, the 

most important thing we can do is to show up for it, honor it, and celebrate it. In doing so 

we fulfill our most sacred vocation—the vocation of becoming human. St. Iranaeus said, 

“The glory of God is humanity fully alive.” No mission is more vital than this—to become 

fully human. 

We become fully human in the context of others—especially the “least of these.” Jesus said, 

in as much as you’ve done it unto the least of these you’ve done it unto me” (Matt. 25:40). 

Those who have been labeled the least are the face and grace of Jesus who returns us to 

ourselves, clothed and in our right mind. Seeking peace and justice among the vulnerable 

heals us, all of us. Such is the counterintuitive call of the Incarnation and the great reversal 

of God’s mission. 
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Incarnational mission is the reminder that God is at work in all things, long before we 

show up. In this sense, we don’t bring the Gospel anywhere, but rather we bear witness 

to the Gospel at work everywhere. God is always at work in the world, especially our 

everyday lives, calling forth life if we can only see it. When we see incarnationally, all of 

life is a burning bush ablaze with God’s glory (even the hardest places). Our homes, work, 

and the communities in which we live are cathedrals of grace calling forth praise. But let’s 

be honest, in light of the brokenness and injustice of our world and our very own lives, it 

takes practice to see this way. And we need the help of others to find God in all things. 

Finally, Incarnational mission calls forth and sustains an Incarnational community. Jack 

Fortin, board chair of Leadership Foundations, says, “Mission without community leads to 

exhaustion. Community without mission leads to self-absorption. Community in mission 

leads to fulfillment.” Fulfillment and flourishing is what Incarnational mission is all about.

PURPOSE OF THE MISSIONAL CHURCH SERIES 

The Missional Church Series fans the flame of our desire to become a missional community 

who sees and celebrates God at work in our daily lives. It empowers us to love the 

communities in which we live and seek God’s peace in all things. 

It is designed to unleash God’s missional heart in our lives and awaken us to our particular 

call, both corporately and individually. In our experience, call is discerned at the 

intersection of three things: 
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• Our great gladness: that which gives us joy

• The world’s great hunger: the wounded people and places in our community. 

• A community of friends: those who affirm and support our call. 

TRANSFORMATIONAL PROCESS

Our approach is simple.  We use the action, reflection, discernment model of 

transformation. These “Incarnational Competencies” are necessary for a healthy missional 

community and are completely contextual. It can take six to twelve months to complete the 

three step process. It involves senior leadership of the church and lay participation that 

is customized to fit the needs of the congregation. This is a cyclical, iterative process even 

though the timeline makes it look linear in fashion. 
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REFLECTION: HOLDING WORD AND WORLD. (3-6 MONTHS)

• Deliverable: The congregation will have an “Asset Map” of the 
congregation and community that clearly identifies missional 
opportunities. 

DISCERNMENT: CHOOSING GOOD (3-6 MONTHS)

• Deliverable: The congregation will “discern” key areas of missional 
focus as a church as well as individually. 

ACTION: DOING SOMETHING (ONGOING)

• Deliverable: The congregation will recognize, commission 
and support laity and staff in their call to engage their world 
incarnationally. 



6 www.streetpsalms.org

SHAPING A MISSIONAL CHURCH

If we take the Incarnation seriously, there is no one size fits all shape to a missional church. 

Each context is unique and therefore each congregation will engage its context uniquely. 

The following functions are common to all congregations, large and small. They are meant 

to be descriptive not prescriptive. We offer diagnostic questions for each function that help 

the congregation identify the particular incarnational shape of their call. 

1. Worship Space: How can our space reflect and honor the missional activity of the 

church members? 

• Example: Commission a creative team to depict the various vocations represented 
in the congregation. Make it visible so that all can see the  various ways people are 
engaged in the world. 

2. Worship Service: How can we organize the worship service to honor the missional 

activity of the members? 

• Example: Include a regular time monthly in which a member shares (5 minutes) 
how their faith informs their vocation.

3. Preaching: How can the preached Word empower us for                                                        

our vocations?  

• Example: Offer a preaching series on Incarnational mission and vocational calling.

4. Formation: How can our “Christian Ed” prepare us for Mission? 

• Example: Offer an Adult Ed or youth group series on “Finding God in all Things.”  

5. Programs: How can our church programs reflect our particular call                                                

as a congregation? 

• Example: Assess each program based on the criteria of call. 
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6. Governance: How can our leadership be a community of “discerners” discerning 

the move of the Spirit?

• Example: Host annual leadership retreat to cultivate the gift of discernment. 

7. Congregational Care: How can our congregation increasingly see each other as 

“sent ones” calling forth and celebrating each other’s vocational call?  

• Example:  Each member engages a simple formation process of identifying their 
vocational calling(s). 

CUSTOMIZABLE RESOURCES

Street Psalms offers customizable resources for congregations based on particular needs. 

. Consultation: Assist church leadership in developing a customized strategy. 

. Preaching Series: Help provide preaching series on Incarnational Mission. 

. Training Series: Provide theological/spiritual formation for incarnational mission.  

. Asset Map: Provide Asset Map and Survey tool to help assess                                   
missional opportunities. 

. Coaching: Provide ongoing regular monthly/quarterly coaching for                             
pastor/leadership. 
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INCARNATIONAL TRAINING FRAMEWORK

The message, 
method and 
manner of 
mission modeled 
for us by Jesus 
produces 
messengers who 
are free to love 
their city and seek 
its peace with the 
Gospel of Jesus.

1. MESSAGE: A WAY OF SEEING What is our Transforming Perspective?

2. METHOD: A WAY OF DOING What is our Transforming Practice?

3. MANNER: A WAY OF BEING What is our Transforming Presence?

KEY INDICATOR

Does our message call people from scarcity to abundance?

PATHWAYS TO PERCEPTION

• City as Classroom
• City as Parish
• City as Playground

KEY INDICATOR

Does our method call people from theory to practice?

PATHWAYS TO PRACTICE

• Nurturing Relationships
• Stewarding Power
• Engaging Systems

KEY INDICATOR

Does our manner call people from rivalry 

to peacemaking?

PATHWAYS TO PRESENCE

• Contemplative Activists
• Ecumenical Discerners
• Eucharistic Community
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URBAN TRAINING COLLABORATIVE MAP

Street Psalms is the managing partner of a joint initiative that includes Leadership 

Foundations and Christian Reformed World Missions. This network represents        

represents nearly 100 cities worldwide. We currently have training hubs in 16 cities whose 

sole purpose is to train the head, heart, and hands of urban leaders to love their cities and 

seek their peace, incarnationally. 

www.streetpsalms.org
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CONTACT INFORMATION 

Street Psalms
1121 Tacoma Ave South
Tacoma, WA 98402
www.streetpsalms.org

Executive Director: Kris Rocke 

Krocke@streetpsalms.org

Urban Training Collaborative Director: Joel Van Dyke

Jvandyke@streetpsalms.org


